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The COVI'ED 9pandem|c posed a
| S|gn|f|cant threat to the Ilves and Ilvellhoods of o
.. :.margmallsed rural communltles In response to thls_f?.jf-'
crisis, CSRA took action by mvolwng these: o7 veol o
- communities i in efforts to enhance thelr hvehhoods ls £
through the reclamation of wasteland via the ’Matutlr
Srishti' initiative launched by the Government of 2
- West Bengal A Syl o




Make People Thrive

We employ a Community
Driven Development (CDD)
methodology that allows local
communities to participate,
plan, and make informed
decisions about their
development issues. They also
manage and oversee the
resources allocated to them.
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We acknowledge the reality.

We explore potential solutions.
We have faith in the influence of
stakeholders.

We strive for transformation.

As | reflect on our journey this year, |
wish to express my sincere appreciation
for your invaluable contributions. Each
accomplishment reinforces your
unwavering belief in a brighter future
and the dedicated, purposeriven

efforts of our team. Central to our
mission is our commitment to advancing
the "Sustainable Development Goals
through Community Driven
Development.” This lasting principle is
ingrained in our ethos, aiming to
recogniseevery community member as
equal and worthy of development
opportunities, irrespective of their
background. It also inspires us to actively
assist the most vulnerable communities
in need. This principle is what keeps our
doors open to those who wish to partner
with us. All social initiatives gain greater
impact when resources and knowledge
are shared.

It is with immense pride that | present
the 25th Annual Report of CSRA.
Throughout the past year, we have made
notable progress towards the
sustainable development of marginalised
communities in the Birbhum district. We
are now preparing to extend our efforts
to other underdeveloped regions of
West Bengal and Jharkhand. The
evolving landscape presents a range of
new opportunities, as well as challenges,
for our work. The success and
effectiveness of our initiatives hinge on
our clarity regarding our identity as an
organisation, our guiding principles, the
value we provide, our priorities, and our
approach to achieving impact.

Over the past two financial years, the
unwavering support from our donors and
the corporate foundation has enabled us to
extend our outreach to 50 new tribal
villages. As we persist in our growth and
garner increasing backing from
changemakers like you, we aspire to
intensify our emphasis on creativity and
innovation. Additionally, we intend to
explore a wasteland regeneration model
through agroforestry practices, while also
enhancing our capacitypuilding initiatives
concerning the communitybased natural
resources management system (CBNRM).
We are always enthusiastic about sharing
our experiences with the National &
International organisations that are
interested in supporting our initiatives.

| am grateful for the steadfast dedication

of all our stakeholders-including the
government, philanthropists, corporate
partners, individuals, volunteers, well
wishers, and employees. Their support has
been vital to our advancement. | am
optimistic that this collaborative effort will
continue to assist us in sustaining and
expanding our work for marginalised
communities.

Together, we will ensure that every
individual from marginalised communities
around us receives the development
assistance they require.

Together, we will empower them to
engage, express their opinions, plan, and
address their development needs.

Thank you for being a part of our family, for
believing in our mission, and for
recognisingthe equality of every individual.

Dr Debotosh Sinha
Chairperson
Surul Centre for Services in Rural Area (CSRA)
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Communlty-Based

k:Ro PLAN

The CSRA has launched the
Micro Plan (CBPMP) process art of tisaShaktikarart
(Empowerment) project, Whlg; S to improve the
community's ability to evafuate tl’\'élr circumstances and
develop strategies for a moqe prolmsmg future by setting
shared objectives and priorities for the most vulnerable
groups in colfdb'oratic:m with the Panchayat and Government.

muB@sed Participatory

.......
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ENGAGE WITH CHILDREN

Since 2004, CSRA has been actlvely Worklng with _'

children living in difficult circumstances, focusing

on their education, health, nutrition, protection,

and participation. CSRA adopts a dual approach &

which includes researching the primary issues =

faced by children and implementing action. ¢
 programmesin collaboration with chlldren and

relevant stakeholders S
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ORGANIZATIONAL OVERVIEW
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Governance

Our Identity

Organisation Structure
Safeguarding Children Story
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Our

Establish a just and
sustainable society without
gender inequality and
poverty

Essence of

Our

Alleviate and eliminate poverty
through collective wisdom

Our

Empower marginalised

communities to end gender

inequality and poverty
through multifaceted
democratic and livelihood
interventions

Social

04

Other

Address the issues and needs
of vulnerable communities
through social & participatory
research and documentation

: processes

A Successful

f Creation of Community
Facilitators

fBeti Zindabad Campaign

f Occupational Health & Safety
Campaign (OSH)

Our

Our

f Accountability
fEmpowerment
f Equality
fInclusiveness
f Sustainability

Engage in partnerships with

National and International

i Philanthropic Organisations,
: Government entities,

i Panchayat Bodies, and

: CommunityBased

: organisations tomaximiseour

: impact in combating poverty

We offer a platform for the

and inequality.

social, economic, and
educational empowerment of
marginalised people. We
implement innovative projects
and create positive change in
their lives.

Whom

We work with Indigenous and
other vulnerable communities
in West Bengal
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The CSRA believes that a carefully crafted governance policy is essential for an organisation’s
success, as compliance enables the organisation to operate effectively and ethically while
generating value for its stakeholders.

CSRA aims for excellence by implementing best practices and adhering to laws and
regulations. It holds that transparency, especially regarding financials and operations,
enhances the accountability of our initiatives and the organisation overall.

The governance practices of CSRA also embody a culture of trust and confidence, which are
vital elements of ourorganisationalmanagement strategies.
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Our

*

TheSurulCentre for Services in Rural Area (CSRA) is enlisted with the
NGO Darpan of the Niti Ayog (Unique ID of NGO. WB/2017/0159678)
*

TheSurulCentre for Services in Rural Area (CSRA) is registered as an
NGO under the Society Registration Act, 1961 (Reg. No.SO098513).
*

TheSurulCentre for Services in Rural Area (CSRA) is registered under
Section 12A (a) of the Income Tax Act, 1961, and donations to the
Foundation have been granted exemption under Section 80G of the
Act.
*
SurulCentre for Services in Rural Area (CSRA) is also registered under
CSR with the Ministry of Corporate Affairs (MCA) with the registration
number CSR00044816.
*

TheSurulCentre for Services in Rural Area (CSRA) is registered under

Section 6 (1) (a) of the Foreign Contribution (Regulation) Act, 2010
(FCRA Reg. No. 146930041).

We bank with

Punjab National Bank State Bank of India
Bolpur - BhubandangaBranch Sriniketan Branch, Birbhum, Pin.
Bolpur, Birbhum, Pin. 731204 731236, West Bengal

State Bank of India (FCRA Division)
No 11, Parliament Street,
New Delhi-110001
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Organisation

Governing Body

‘ Auditor
Chairperson
Accounts
Secretary Treasurer —— & AdlrJnin
Proi Project Project
rOJ_ect Coordinator Coordinator
Coordinator (Informal (Land Rights
(CDD) Worker) & CRA)
Women Assistant
Coordinator Project
‘ Coordinator Community Community
| Mobilisers Mobilisers
Community Community (Social (Land Rights,
Mobilisers Mobilisers Security & Solar System &
(Micro Plan) (CBNRM) OSH) Agroforestry)

| | | ]
|

Community Youth & Women Facilitators




An Example of a Multistakeholder
Initiative
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Gully Plug Story
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Abridged

Abridged Receiptsand
f)o:l:o_o _f_:to:to_é

_ 2024-25 Total Fund Receivede
Total Receipts ...............................1,15,68,034.00 Source: Receipts & Payments Account
Total Payments.............cccoeeoveiien e, 1,09,45,591.00
Closing Balance..............................(6,22,443.00)

Abridged Income and
S'fefc——"% —f—-fefe— ¢

2024-25
Total INComMe....coovviiiiiieee, 81,97,138.00
Total Expenditure................coceevennen. 81,73,575.00

Excess of Income Over Expenditure...... (23,563.00)

<t %tt fZfe..f Sti- @

2024— 25 Total International Fund Receivede
Fixed ASSetS. ..o i 5,76,563.00 Source: Receipts & Payments Account
Net NonCurrent AssetS........cccevvven... 55,15,000.00
Net Current ASSetS......covveeveeiiinnnnn.. 6,36,188.00
Total Assets..........oovveviiiiiiinnn....67,27,751.00

Total National Fund Receiveck
Source: Receipts & Payments Account
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Financial

The CSRAasdevelopeda FinancialPolicy
that outlines the  organisation's
accounting policies, systems, and
procedures The policy covers the input,
processing, output, control, and
distribution of financial data. It has been
created to establish the accounting
policiesand procedureswhich are:

9 Ensurethat the organisation’sbooks of
account are prepared in accordance
with sound accounting principles and
practices

9 Enablemanagementto obtain accurate
and timely financial reports on a
monthly basis, thereby promoting
soundfinancialmanagement

9 Ensurethe correct and accountableuse
of funds and other resources The
approach aligned with generally
acceptedaccounting principlesand the
organisation's best practice reporting
requirements.

PurchaseProcedures

For all purchases of capital goods and
goods purchasedin bulk, like stationery
and other supplies, at least three
quotations are mandatory. A purchase
committee has been formed with the
three GoverningBody membersand three
Staff members for making all decisions
regarding any type of goods purchase
Thispurchasecommittee decidesthe final
supplier. However, justification is always
given in case the lowest quote is not
selected Quotations are always attached
with the relevant vouchers while
submitting them for checking

FINANCIAL PLANNING & BUDGETING

Budgets & Approvals

Every activity undertaken by the CSRA is
interpreted in financial terms and approved by the
Governing body. Such interpretation takes the
form of budgets detailing every component of the
activity, allowing for a clear evaluation of the total
activity and its components before approval.

REPORTS

Monthly Accounts

The following reports on financial information will
be produced by Accounts for both internal and
external use.

Analysis of Expenses against Budget

This is the variance report on the management of
the expenses budget and reflects the trend of
expenses. It is reviewed to prevent negative
variations and to take corrective action. Every
positive and negative variance is explained, with
reasons and proposed corrective measures.

Grant Utilization Status

CSRA reviews thetilisation status of the grant
budget monthly to compare actual spending with
the planned budget and assess the phasing of
utilisation.

Statutory Compliance

CSRA ensures timely compliance with statutory
provisions. The Governing body is kept informed
about these compliance activities. The CSRA staff
monitor adherence to the requirements and
deadlines.

Fixed/Consumable Assets

The Assets Register is maintained according to the
approved format, and its accuracy is regularly
verified.
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Qur

When CSRA collaborates on a cause, the chances of achieving its vision grow
significantly. For over 24 years, unwavering support from the Government, the
Panchayat System, international and national philanthropic organisations, along with
various other stakeholders, has supported the stable growth of CSRA.

The diverse community of stakeholders within CSRA includes individuals from all
sectors, such as Governments, corporate donors, employees, beneficiaries, individuals,
and volunteers. Their altruistic dedication has enabled us to leverage resources and
skills that nurture the ambitions of our beneficiaries and provide developmental aid to
at-risk communities.

The Changemakers

To effect change, our stakeholders have consistently advocated for advancing our
cause.

CSRA isonoured to be connected with these changemakers. Their generosity allows
us to focus on improving the effectiveness of communitgriven development
programmesand delivering climateresilient, environmentally friendly support to
vulnerable populations during times of crisis.

CSRA extends its heartfelt gratitude to its stakeholders and partners for the vital role
they have played in amplifying the impact of its mission to assist the most
disadvantaged individuals and civil society at large for a brighter future.

Government and Panchayat System

CSRA acts as the implementing partner of the Paul Hamlyn Foundation, which aims to
ensure the participation of Indigenous Peoples in the GPDP inclusive Micro Plan
process of Government and Panchayat bodies. Similarly, it collaborates with the IFAD
and the Azim Premji Foundation on climateesilient agriculture and occupational

safety and health issues faced by stone crusher workers. In this work, universities as
well as departments of health, agriculture, horticulture, labour, backwards classes, and
animal resources development are extending their support for development efforts.
The policy and grant makers of CSRA include international, national, government, and
Panchayat entities. CSRA also expresses appreciation to individual contributors,
bankers, professionals, employees, vendors, regulators, and all involved in its
community development efforts, who have been instrumental in sustaining its
operations.
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FY 2024 25

The CSRA has been functioning under the
Community Driven Approach in partnership
with several distinguished philanthropic
organisations. The strength of CSRA is derived
from our collaboration with the Government,
Panchayat bodies, funding partners,
philanthropists, individual donors, and all our
stakeholders to cultivate a community
characterized by a healthy, educated, capable,
and empowered mindset.

The fiscal year 20225 proved to be a
productive year, marked by numerous
successes and challenges. During this period,
over 500 community development initiatives,
based on villagdevel micro plans, were
incorporated into the Gram Panchayat
Development Plan (GPDP) for implementation.
Such achievements would not have been
feasible without the active involvement of the
community and gram panchayats in
community-driven development. These
partnerships have enabled CSRA to assist
25,000 Indigenous community members. As
we embark on the new financial year 2025,
CSRA is launching several environmentally
supportive agroforestry and water harvesting
projects. From a climate perspective,
additional solarpowered micro irrigation and
drinking water systems have been introduced
to enhance agricultural productivity.

In FY 20245, CSRA broadened its reach into
20 villages of Ballast Stone & China Clay
Workers to empower them in accessing social
security rights and to collaborate with the
Government for improved occupational safety
and health standards. CSRA expresses deep
gratitude for the support received from the
Azim Premji Foundation and the Health &
Labour departments of the Government of
West Bengal.

Over the past 20 years, CSRA has received
support from esteemed autonomous
institutions such as the NHRC, NCW,
Central Statistical Organisation, and
MGNREGS (Ministry of Rural
Development) of the Government of India
for our social research initiatives. These
collaborations have been crucial in
establishing and maintaining CSRA's
efforts for vulnerable populations,
particularly children, women, farmers, and
informal workers across our operational
areas.

The decaddong partnership with the
ActionAid Association of India benefited
the Indigenous Santhal communities by
advocating for land rights, local
governance, and the rights of women and
children. The IPAF of IFAD and Bose
Institute in Kolkata provided support for
CSRA's initiatives in wasteland
regeneration and livestock development.
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Gully Plug Created by the Tribal Community on

"We have taken initiatives several times and plannec
traditionally to arrest the water, but failed."

Ninety-five percent of the residents ofAgoya,
which falls under theBharkataGram
Panchayet (Local Self Government), rely on
agriculture for their livelihoods. The village
comprises 143 Santhal tribe households with a
total population of 672. Being a drought
prone region, rainfed agriculture remains the
sole method for food production. The
villagers possess 850 bighas (over 121
hectares) of arable land. During the kharif
season, paddy is the predominant crop, while
oilseeds and pulses are cultivated in the rabi
season, contingent upon water availability.
Should the farmers face failures in both Kharif
and Rabi cultivation, they are compelled to
engage in perilous stonerushing labour.

Between 2021 and 2023, the farming system
was severely affected by uncertainty and
insufficient rainfall in the region. Aside from
rainwater, there are no alternative sources
for irrigation. The village is home to a natural
stream, referred to locally asKandor.
Consistent rainfall in the surrounding{andor
is typicallyutilised as an alternative irrigation
source for Rabi season farming, and if
necessary, for Kharif season as well.
However, the last two years of inadequate
rainfall have rendered the&Kandorcompletely
dry. ConverselyKandorbecomes saturated
or inundated with water from the local stone
mines.The mine owners deliberately waste
water through the Kandor, as they do not
wish for it to be used for agricultural
irrigation purposes.

During the project orientation and PRA
session under the Sashaktikarat project,

the CSRA staff mobilised and capacitated
community members to effectively manage
the pumped wastewater from stone mines
and utilise it for agricultural purposes. The
project staff assisted the villagers in
reviewing the transect walk and the
resources map that they had developed
during the PRA session. Ultimately, the
villagers were able to identify solutions
independently, constructing a boulder
pitched earthen gully plug to capture the
pumped wastewater before September 2023.
This staged water supports approximately
205 bighas (29 hectares) of land during the
Kharif season and secures 72 bighas (10
hectares) for oilseed cultivation and 50 bighas
(7 hectares) for pulse cultivation in the Rabi
season. Lilu Hansda, the Manji Haram
(Traditional leader), expressed his gratitude
towards CSRA for introducing the concept of
the gully plug. He noted, "We have taken
initiatives several times and planned
traditionally to arrest the water, but failed."
Sudhir Kisku andhutuk Soren, youth leaders
from the village, remarked, "Last year we
failed to do paddy cultivation, but this year
we were able to do that." Somai Hansda,
ChundeKisku, and Uday Hansda received
seed support from the Government, enabling
them to cultivate 50 kg of lentils over 50
bighas (7 hectares) and 100 kg of oil seeds for
25 bighas (3.5 hectares) for both cultivation
and demonstration purposes.



ANNUAL REPORT 2024- 25

PERFORMANCE

18
20
25
27
28

Significant Events
Current Initiatives
Past Initiatives
Achievements
Climate Change: Challenges
& Adaptation

16



Change



ANNUAL REPORT 2024- 25

March 2024

Displaying Participatory Micro Plan
Details through Flex in 55 Tribal
Villages

May 2024
Training of Tribal Farmers on
Climate Resilient Agriculture
Practices and Agroforestry
Development in Visva
Bharati University

July 2024

The first Silicosis Detection Camp
was organised among the 200
Stone Crusher Workers with the
District Health & Family Welfare
Department

September 2024

Work initiated in five (5) micro
watershed zones with the water
experts of Pan Network

November 2024

Out of a total of 583 community
development works, 367 projects
within the micro plans were
presented to the Gram Sabha for
the 202324 and 20245 financial
years, and were approved by the
four-gram panchayats.

January 2025

First Five(5) 3DC Solar Micro
Irrigation and Drinking Water
system in five(5) tribal villages
installation process initiated

March 2025

Nearly 50 stone crusher workers
affected by silicosis obtained an
identity card from the Health &
Family Welfare department,
making them eligible for
compensation from the Labour
department of the Government.

Significant

April 2024
Completed household land survey
in 2500 Santhal Tribe Households

June 2024

An effective partnership was
developed with the District Health
& Family Welfare and Labour
Departments for collaborative
work among the Stone Crusher
Workers

August 2024

The District Horticulture Dept.
provided 3000 different fruit plants
for WADI (Orchard) development
in the Wasteland

October 2024

Participatory CommunityBased
Natural Resources Management
(CBNRM) exercises were initiated
in 50 Tribal villages

December 2024

The work of the water resources
census at the village level is
initiated for community-based
water planning with the Gram
Panchayats.

February 2025

Started demonstration of millet,
maize and pulses in selected
agroforestry locations

April 2025

Intensive planning under the
water expert consultation for
excavation of ten (10) new ponds
of 60ft x 40ft size and renovation
of ten (10) traditional water
bodies for water conservation

18
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CSRA plays a crucial role as a partner in
executing the “Silicosis Relief Rehabllltatlon

and Treatment Policy of West Bengal
collaborating with the Health & Family Welfare and _
- Labour Departments to provide treatment, compensatlon,'
rehabilitation, and various welfare initiatives for workers:
Impacted by the occupatlonal lung disease known as .
Silicosis. CSRA is actlvely engaging with Stone Crusher i
Workers, facilitating their involvement:in SI|ICO—TB | '
- detection camps organised under the aforementloned S
~policy in conjunction with the reIevant State Government
departments. v - % |
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Current

Project Sashaktikaran- |l

The Sashaktikarar—Il, which means Empowerment,
signifies the second phase of a project supported by
the Paul Hamlyn Foundation in the UK. This initiative is
currently being implemented in the Mohammad Bazar
Block of Birbhum District and is anticipated to
conclude in 2026. The project involves over 25,000
tribal individuals in communitydriven development
(CDD) through the execution of micrglans that
incorporate GPDP, improve local governance, and
ensure the efficient management of natural resources.
The Shashaktikaran [I (Empowerment) project aims

to promote the Adivasi Communities' control over
natural resources, development projects, and
panchayat funds. To support this control, CSRA is
committed to enhancing the community’specialised
knowledge and capacity tanalyse plan, and
implement projects independently, in collaboration
with key stakeholders such as the Panchayat and
Government. The project consists of three main
components: Strengthening Local Governance, Water
Resources Management, and the Promotion of
ClimateResilient Agricultural Practices.

20
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Current

Project Stone Workers' Empowerment

CSRA is actively working to secure the rights of more
than 4000 workers who are employed in the Ballast
Stone Quarry and Crushing units across 18 villages in
the Mohammad Bazar Block of Birbhum District, with
assistance from the Azim Premji Foundation. The
organization is focused on raising awareness among
stone workers regarding their rights in the workplace.
In addition, a partnership has been formed with the
Government Health Department to facilitate early
detection and compensation for workers impacted by
silicosis. There are also initiatives underway to link
workers with social security benefits and to encourage
the establishment of workers' collectives.

CSRA is committed to improving the awareness of
Stone Workers about their workplace rights and
promoting collective discussions with employers and
other important stakeholders concerning wages,
social security, and working conditions, through legal
frameworks. Moreover, the organisation is working
alongside the Government Health System to
guarantee early detection, certification, and
compensation for workers afflicted by silicosis,
following the 'Silicosis Relief, Rehabilitation and
Treatment Policy- West Bengal.'

Progress Data : 2024 - 25

. . Baselin
Indicators Unit aseiine Progress
Target

Outcome-1: Educate and collectivize workers on their rights around wages, social security, wodddgions, working hours, compensation in case of accidents,
health care facilities and other provisions at workplace such as water, resting place, toilets iestcafd so that they can negotiate for their rights at workplace

Ensure Labour Card from the Government of West Beng Worker 174 599
Enrolliment in eShram Portal under the Ministry of Labour, G Worker 166 19¢
Awareness & Enrollment of Bina Mulya Samajik Suraksha Yojna (BMSSY) of Govt. of West B Worker 216. 856
Enrollment of Workers in Health Insurance Schen Worker 93¢ 21
Awareness on Occupational Safety & Health issL Worker 226€ 136.
Workers' Leaders resolved workers issues with Govt. & PI Worker 900 390
Outcome-2: Promote early detection, certification and compensation of workers affected by silicosis

Awareness Against the Consumption of Tobacco, other addicti Worker 822 54¢
Ensure Directly Observed Therapy (DOT) Treatment Workers Family memt Householc| 474 240
Screening of Asthma, Chest Pain & TB-affected workers for Silicosis through Health D Worker 696 56%&
Regular Free Treatment with Medicine Support of Workers & Household Members at Public & Sub Heakimi€es Worker 149° 870
Awareness on Silicosis & Policy of the Government of West Ben Worker 235! 102
Silicosis Detection Camp Planned with Government (As the project budg Camg 1¢ 14

Total no. of Workers attended in the Silicosis Can Worker 696 439
Presumptive Silicosis Patients identified for final screenin Worker 13(

Workers confirmed Silicosis by the Board and Get Compensation as per the Policy of the Governr Worker 42
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Current

Project Land Rights & Agroforestry

CSRA is tackling the challenge of land ownership within the Santhal tribe, with a specific
emphasis on women across 30 villages in the Santhal community situated in the Mohammad
Bazar Block of Birbhum District, West Bengal. This initiative is backed by the Indigenous
Peoples Assistance Facility (IPAF) through the International Fund for Agricultural
Development (IFAD) from 2024 to 2026. Furthermore, tliebetebbaFoundation from the
Philippines is offering knowledge and monitoring support for thisndeavour.

The main objective of the project is to promote the engagement of various stakeholders,
improve capacity development, document processes, and enable collaborative efforts among
women and youth to assert their rightful claims for enhanced land governance. With the
guidance of land experts, the organisation provides training to community youth and women
in partnership with local seHgovernment (Panchayat) authorities concerning tribal and
women’s land rights. This encompass@sganisingcommunity-driven participatory sessions

for the application, mapping, verification, and recording of rights (ROR) related to land. CSRA
Is also advocating for climateesilient agricultural practices and fostering agroforestry among
farmers, women, and youth.

Progress Data : 2024 - 25

Cumulative

Parameter IPAF Theme Unit Baseling Target| .
Achievement

Outcome-1: Ensure record of rights (ROR) of the land of the Santhal Tribe people especially womeghtimulti-stakeholder engagement and cooperation

Villages with 100% land records (Rc Village 30 20 0

Households accessed new title of homstead & agriculture lai Householc 500 35C 71
Number of indigenous women trained on land right __Women 0 400 14¢
NO Joint Ownership Land Record (Patta) of Husband & W RIGHTiJSégggDLECiZITOR “Householc | 168: X 403
NO Mutuation of Purchased Lan Householc 154 X 422
NO Land Deed in Own Nan Householc 133l X 248
Women with land ownership linked & benefitted under Government scheme Women 600 450 10:¢

Outcome-2: Execute youth-led convergent initiative of mapping forest land, community land, and Veastdor regeneration of the land, water, and forest along with
agroforestry development

Tribal Youth trained as land facilitators for respective Gram Panchayi RIGHTS TO LAND, TERRITORIES Persor 0 15( 13(
Indigenous peoples’ land mapped/ demarcated/titled AND RESOURCES Hect. 0 75 58
Wasteland regenerated BIODIVERSITY CONSERVATIQN Hect. 0 40 20
Indigenous members trained in land and natural resource rights and advoce AND SUSTAINABLE Number 25C 17! 11
Community led Agroforestry developed MANAGEMENT Number 0 15 9

Outcome-3: Promote climate resilient agriculture (CRA) approach with several adaptation practitespécial priority to the FIGs for diversified crop planning, crop
rotation, and increased food production and income.

Farmers trained on Climate Resilient Agriculture (CRA) practices FOOD SECURITY AND NUTRITIONymber 850 | 750 357
AND SUSTAINABLE RESILIENF
Agriculture land converted from single to double crops EOOD SYSTEMS Hect. 0 75 22
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Current

Project Micro Solar Irrigation & Drinking Water

CSRA is implementing the SOLAR project, which is financed by
EKOenergy'<Climate Fund, to support 850 small and marginal
farmers in 7 villages of the Santhal tribe. These villages are locate
in predominantly rainfed, underdeveloped, drough#prone upland
areas of the Mohammad Bazar Block (Coordinates“2381KI
87°3449E) in the Birbhum District of West Bengal, India. This

&N

initiative seeks to address food insecurity, the effects of climate
change, and the difficulties of subsistence farming by enhancing
irrigation facilities through micrairrigation systems. The project
intends to install 7 units of advanced 3 HP DC solar pump systems to
meet the irrigation and drinking water needs of each village. It
actively engages the community, particularly women, in the

planning, execution, monitoring, and management of their

irrigation infrastructure. The objective is to enable the cultivation of
over 325 acres of farmland and transition from single cropping to
double cropping.

CSRA is dedicated tutilising irrigation facilities for the
disadvantaged households of the Santhal tribe through solar
irrigation systems. It promotes a “communityled irrigation”
approach to provide water directly to the fields and encourage

community ownership. Furthermore, water resource management
and groundwater recharge techniques have been developed in
collaboration with local selfgovernments and community members
Comprehensive training, demonstrations, and exposure visits are
essential components of the project aimed at effective climate
change adaptation practices, bolstered by mobHeased weather
report sharing and crop planning.
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Project Improved Goat Farm for Tribal Women

In the context of the COVIEL9 pandemic, the employment and living conditions in rural
regions have been deteriorating. Goat farming, a traditional means of livelihood in the
project area, is integrated into the agricultural system and serves as a significant asset for
landless individuals and smallholders. The initiative has received funding from the Australian
High Commission in Kolkata, which is promoting the Goat Value Chain as a promising
activity for 40 underprivileged tribal women (four women'’s selfielp groups). This has been
achieved through a comprehensive market assessment as part of a rHaltieted strategy
aimed at enhancing the competitiveness of goat farming and encouraging small business
ventures, thereby creating an innovative model to increase the availability of improved
breed varieties. The project has been executed in two tribal villages located in the
lllambazarblock of Birbhum District, West Bengal.

Project Assertion of Land & Livelihood Rights
of Tribal People with special emphasis on
Women

The project was supported by ActionAid Association of
India from 2014 to 2020. It aimed to benefit 3600 tribal
households from 45 villages in the Birbhum District of
West Bengal. The focus was on land rights,
strengthening local communitybased organisations,
and alternative livelihoods through traditional
knowledge, skills, and resources. Several initiatives were
tested to promote local democracy in partnership with
the government and local seljovernments, focusing
on planning and participation in livelihood issues,
achieving success on multiple fronts. Additionally,
women's rights and protections were addressed
through various communitybased interventions. CSRA
trained selected tribal women leaders, who mainly
undertook community development activities.
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Project "SOUL"

The project received funding from the Ind@slobal

Social Service Society (IGSSS) and was carried out from

April 2019 to September 2020 in the Rajnagar Block of
Birbhum District, aiming to assist 2650 rural
households, particularly focusing on tribal households.
The project's objective was to enhance the quality of
life for impoverished and vulnerable rural households
by establishing sustainable livelihood opportunities in
line with the principles of social and ecological
inclusion. The primary goals of the project included (a)
improving the nutritional status of women and

children under five years old by expanding the variety
of food available under the Community Management
of Acute Malnutrition (CMAM) Model; (b) increasing
the income of smallholder farmers and landless
families through the implementation of diversified and
innovative livelihood strategies; (c) equipping
communities with the skills and knowledge necessary
to manage their natural resources sustainably; and (d)
empowering CommunityBased Organizations (CBOs)
to function as seltsufficient, sustainable, and
democratic platforms for local engagement in issues
related to nutrition, health, Public Distribution System
(PDS), social security, and livelihood assistance from
the Panchayat and Government.

26

Project "SEED"

The Scheduled Trib&pecific Rural Biotechnology
Programme, initiated by Bose Institute in Kolkata, was
executed from April 2017 to March 2019 across five
tribal villages in the Birbhum District. This initiative
enabled CSRA to provide direct income generation
assistance to 500 underprivileged households
belonging to the Santhal tribe by delivering training,
knowledge, and informational support, with a
particular focus on empowering women to enhance
their skills and foster entrepreneurship. In addition, the
program offered these households various livelihood
opportunities, such as water resource development,
livestock management, mushroom cultivation,
beekeeping, vermicomposting, and poultry farming.
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Economic
Advancement

Facilitate and empower
marginalised women and
farmers by connecting them
with private & government
initiatives aimed at micre
enterprises, entrepreneurship,
and credit assistance.

Rights of AtRisk
Communities

Support indigenous
populations in making sel
determined choices that
impact their lives, and ensure
that institutions are
responsive to their
rights and needs.

Gender Equity
& Justice

Facilitate and empower
women and girls who
face genderbased
discrimination or
violence.

Climate Adaptation

Assist the most impoverished
and vulnerable communities
in mitigating climate risks,
enhancing their resilience,
investing in renewable energy
sources, and taking proactive
measures to addresslimate
change.
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CBNRM
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